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PROGIAM ANALISIB STAFF (PAS) o O

HISSEI0H

The Progrsa inalysis £ieff develops and meintains sffective progran anc
financisl smalysis snd preparss snd disSributes sppropristely analyticsl re-
ports and statements. :

FUNCTION 1

Under genersl direction of the Comptroller, the PAE plans snd develops

policies, procedures, stendards and gues overt

#. 4 system for reviow snd spalysis of CIA progren and finencial
setivitien.

b. FProgress reporting of CIA orgsnizational elements.
a. Heviow snd snalysis of reports and reporting systems.

Analyscs n® programs of CIA regerding requirements and reéscurses,
phasing snd méi.:rmw with schedules end objectives, implementation of CIM
programs, points out defisiencies and recommends sction Yo be undertaken.

Establishes relstionships between the reported performances and progresr
statementes and finsmeial date dy erganipation structure, appropristion struc-
ture, funstions, progrems, sub-programs, projects and activities,

Correlstes and integrates program performance and jwogress reperis; con-
ducts s continvous review sod analywis of the reperted performsnce sad pro-
gress of CIi progrses, evaluatse and highlights program performance and
Pprogrens.

Under the direstion of the Comptreller, participates in studies to sgtab-
1ish the feasibility snd practicability of the fimmnelal program structure and
sy modifications therecf.

‘ in the dov ant of requiremewts for progress dats o sach
p%mm ga mmw reporting ayetem which will be suitable
for program conmtrol and evalustien Yy 8¢ Comptroller.

Appraises the objectives, structures, definitions, and charasteristics
of CIA progrems from the standpoimt of their sdxpleMlity to signifisant pro-
gress reporting sad evalustion.
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Grgsnises specisl working groups for study of problems involving review
and analysis of CTA progrems.

Hevisws and analyses current and proposec mission dirsctives in the light
of the fipancisl dats received to determine proper assignment of funmctienms,
and to elarify relationships with other segments of the overall program.

Hoview pnd | ip

Financial manngement review snd mnalysis of reported performance and pre-
greas on CIA sstivities imoluding bagic assemptions, nghmlud and attalrsd
obiestives, program elaents, resoureée recuirements snd utllizetion, prioritien,
guantitative and qualitetive fastore, performance standards, substantive state-
ments and explanstions, snd influ ng situations and factors outside the
gontrol of the Aguncy.

Intagrates md translstes the reports of progrem performsnge and progress
into sn oversll pioture of the status of fimancial mensgement programsj =nd
shows (1) imbalances of signifieant factors such se priorities, resource ro-
gulrement, resource wtilisstion, reseurce distribution, time schedules, pro-
ouresents, supply schedulss, fae¢ilities, ete., within and smong CIA progremsy
(2) defieisncies, insufficiencies, amd extreme variations in exocuting pro-
grans; and (3) sstisfastory schicvements and aceomplishments.

Develsps policies, mathods, pro¢cdurss snd technigues governing the
periedie messurament e;ui Muiwn of sotual againet scheduled accomplisb-
movts in the exeeution of CIA programs.

Provides evaluations of the effectivensss snd efficiengy in the utdil-
sation of monay, meapower, snd material rescvrces in schieving the objectivss
of CIA programs.

Prepares periodic summery Yype program progress reports for the Dirsctor
of CIA snd myﬁmﬁm, comparing grmt with progreemed status, indiesting
srends, coonomies, efficiencies, highlighting delays, diffieulties, 1=~
balances, and nesds for program revisions.

Prepares mamuals or sppropriste parts thereof pruseriding the principles,
metinds and techmiques of prograz reviow and anslysis.

Develops policies, methods and progedurcs governing periodic reporting
of progran perforpange snd progress.

Establishes standards for the praparation of reports.
. Supsrvises the preparation of snalyses, reports, snd publications on the
sctivities and sccomplishmemts of CIR.
-
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Directs special surveys of cxisting reporting systeame to determine needed
improvements therein, or the desirsbility of completsly ovarhauling or dise
soatinaing them.

Anslyses eximting systems of resurring reports for the purpose of deter-
mining whother thay will provide the dats required for the analywis of pro-
= ress.

Opganises ptwdies, avalyses snd recomendetions dealing with specisiized
sppegts of the reporting system for the purpose of incorporating necessary
special requiremsnts into the system.

Conducts field gurvygys of reporting systems throughout the CI: orgeniza-
tien %o assure complisnce with presepibed regulatioss and to give technical
sasistance or guldenes to reporting effices throughout the igemey.

Supervises ceptinucus re-examinations of existing procedures, methods,
sovsrage, definmitinng and other phasés of the reports and reporting systess
to uncover gaps, incensistencies, end shortgomings in the dale belng provuced
Yy the reports and statistical repording systess.

Halten speocisl studics in preblam aress indicsted by the evaluation of
performence and progress data to detenine the sdequagy end segursey of the
dats, or to determine wors specifically the definition of the areas snd the
sericusness of the problems involved.

 Detarmines ossential requiremente snd mccds for dste which cen he used
t¢ measurs program performance and progress.
Imvestigates and snalyxoes repording systems usoed by the other sganciss
for the puarpose of deternining the desirssble pertions vhich should be in-
corparsted into the proposed systeus.

Advises and consulls in the development snd integration of internsl re-
pording mystems with Agengy-wide aysiems.

Assists in bringing about unifomyity of intermal policy and procedurc
within fleld clememts, and consis in the interpretation and uwtdlisstion
of ptatistical and reporting = .

Plans, develops, prepares and provides field slemente with weporting

Paytinipates in the eolablishment of f1i¢ld progress reports to make sure
that essential informetion iz colleebed, amalyzed and presentad.

Plans, dowelops snd promotes, im coordination with the Uffice of ‘raining,

the training and indoctrimation progrem for review snd anslysis porscnnel in
the fisid.

R
TRET
Approved For Release 2002/08/22’“: “C}m‘-LIQDPM -00274A000100160010-9




